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The OLPC project gave place to an environment, created by and for the
child, which fostered learning in a more motivating and significant way
than had previously been the case.

I’m working with an OLPC-country local team, teachers, communities and
children on the OLPC learning approach within their local contexts

From these first implementations, we got:
1) What the country will need for the roll out

2) Feedback from children, teachers, and all the people involved
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The Child
* Children’s natural hands-on curiosity
is their best teacher.
* Let them explore.
* Give them time.

The Teacher
* There’s a child in every great teacher.
* Let yourself explore.
* Give yourself time.

The Implementer
* There’s a teacher in every child.
* Regard child, teacher, and community.
* Learn from them, model for them.
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LEARNING IMPLEMENTATION

Child (1 minute — 1 day) (1 -5 days) (constantly) (constantly)
Lea rn i n g Ap p roac h P | within &/or after class! ‘within and after class ‘within and after class
e Teacher (1- 5 days x 2 hours) | (1 — 5 days x 2 hours) (1 — 15 days) (1 —20 days)
0 | after school sessions ! | after school sessions | within and after classes within and after classes
D Parent (1 day x 2 hours) ' will depend on their will depend on their will depend on their (t)
| after school session | motivation & involvement | motivation & involvement motivation & involvement
: " (L day x 2 hours) ~ | will depend on their - |will depend on their will depend on their
€ Community member | after school session | | motivation & involvement | motivation & involvement motivation & involvement
OLPC-Country-team member (1 minute — 1 day) (2 days x 4 hours) (constantly) (constantly)
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I activities ——»|
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continuous

continuous
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School
Parents

Operational
Strategic

Country Team

OLPC Volunteers

r OLPC Team
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Role within the implementation

Technical
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Sponsor and partner relations

Technical
Learning Working closely together Documentation
—— Strategi Community / \
Country Logistics Strategize & i J b of
Decisi Ki Well connected to each o
Team ecision making their corresponding part

— Operationa

Infrastructure, connectivity & hardwar
Open source software & OLPC — J

Learning and content Working closely together
Community  —
1 Logistics _
T Alignments Maintenance
.L EOITtents Electrical infrastructure
Permits ollow up Distributing laptops
Paperwork Accompaniment Internet
Customs Evaluations ——— Mesh
Organizing meetings Educative Web Portal _ Server
Translations

T Student-Teacher DB: photo, name, laptop S/N,...

collaboration (projects)

Development of educational activities

Involvement
Backups and Updates
Participation S pS e P
- . Bug tracking
Ownership Parameters:

appropriation, integration
(curricula), collaboration
& sharing, production

(of educational
materials)

strategic & operational |1 &
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Metamorphosis of a Modular Team

A

Supportive
Dynamic
Re-shapeable
Self-restructurable
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To enhance children’s
learning

LOCALIZED
REPLICABILITY

]

SUSTAINABILITY

]

IMPLEMENTATION
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LEARNING IMPLEMENTATION

Child ‘ (1 minute — 1 day) (1 -5 days) (constantly) (constantly)
P ' ) | ' §within &/or after class §within and after class iwithin and after class
e Teacher (1 — 5 days x 2 hours) ! (1 -5 days x 2 hours) | (1 - 15 days) (1 — 20 days)
0 after school sessions after school sessions within and after classes within and after classes
p Parent (1 day x 2 hours) will depend on their will depend on their will depend on their (t)
| after school session motivation & involvement motivation & involvement motivation & involvement
: (1 day x 2 hours) will depend on their will depend on their will depend on their
& Community member after school session motivation & involvement motivation & involvement motivation & involvement
OLPC-Country-team member (1 minute — 1 day) (2 days x 4 hours) (constantly) (constantly) —_—
Sensitizing
Learning
Approach
co-exist L > Familiarizing \
XO laptop I e

. N

. ‘?t‘_””cu'a - / \ Integrating \\ continuous
actviues ——

content \ / ’Z x \

\ Creating / Sharing\ \ continuous

Evaluating / Learning / Feedbacking / Feedforwarding / ... continuous

(constantly & continuously)
Implementation setting: in and out of class
All OLPC: from and to the implementation setting
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OLPC

XO laptop
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IMPLEMENTATION

olpc

|—Initial ImplementationﬁContinuous Learning / Usage—\
[t0] [tX]

(+Face to face involvement-)

Guided ® Self-sufficient (=
(+) 2 LEARNING
TECHNICAL (*)
-) Fixable by owner Maintenance Fixable? by Expert

(-Face to face involvement+)

Processes
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Daughter to father;
Father to son

Student to Teacher
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Teacher to student
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For 1:1 / specific solutions / ...

*

On line but with
people at the
other end

People physically
there to provide
assistance or
guidance

Or

Having it sent to
the experts for
them to fix it
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* Program an activity
* Asking how to do this
how to do that

*

* Between self-
exploration and
learning with/from
others

*

(to)

* Collaborative projects
* Being part of
discussions / or
keeping in touch

* Going deeper

*

* Getting to learn how
to use it for significant
learning

*

(to)

Teachers

*

* Provide ideas for
content creation

* Collaborative content
or activities
development

*

* Adapting and using
content made by others

*

(to)

replacements & fixes

*IRC

* Chats

* "

For more specific
cases (i.e. electronics)

* Have it sent for fixing
(and  have it sent
back already fixed or
replaced)

* Have someone come
to fix it

*

(e.l. Motherboard not

working)

(tx)

*IRC

* Tunneling
*

* Linux — OLPC expert

*

XOs
XS

Children

\

people

means

(tx)

SUPPORT Usage of Applications Appropriation Content / Activities Hardware Software Security
E (tx)
- (tx) (tx) (to) (to) (tx)
9 -
= On line of On line
& Automatic web * Explore, document * Acti * Manuals
— enabled piore, Coc ’ * Use it for significant Active content . * Internet / server * Automatic
© request activities, . . production *Videos . . .
O * Support learning experiences o . automatic upgrade identification
C * Materials report bugs, . * Contextualizing T . .
o * Upgrades i content made by others For simple
n
O
0
7
=
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* Re-activate (when
deactivated)

*

* Activation

*

Antennas
Other devices




Learning

curve
Lifespan
curve
Year O Year X
IMPLEMENTATION Results
o O 0 X 1 Q> %




To enhance children’s learning

LOCALIZED
REPLICABILITY

& | |

Guided Learning e e @

CRITICAL . Ne Ne/N\
External Maintenance /N N\ How to make it happen with the

Channels least resources in the most
SUSTAINABILITY Self L earner - octive

CONTINUOUS o On line, ...

Self — Maintained
< - . | | | = Learning
|—In|t|al |mp|ementat|on—‘7Contlnuous Learning / Usageﬁ C ourve
[to] [tx]
(+) — Face to face involvement —— (-)
Guidea J Self-sufficient \y =
. " LEARNING
IMPLEMENTATION (+) 7o "
S +
@ TECHNICAL o
9, %, Maint Lifespam
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explore and
try OLPC to

merge it with W%

their own
context
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| . 3. They
construct,
 \e share, build

and make
OLPC evolve
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